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3. Number of years with HKYB Create Chart
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5. Overall experience

Page 3 of 5

Create Chart

My child enjoyed playing baseball 72.0%
this Spring (54)

72.0%

| enjoyed the Spring 2010 season (54)

My family enjoyed the additional
HKYB activities outside of the 60.0%
baseball games (i.e. Movie Nite, (45)
Free Shave Ice, Swap Meet, etc.)

6. Communication / Organization
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| was kept informed about HKYB 80.0%
dates and events (60)
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0,
questions or concerns about the 7(652)A'
league
If | had a question/concern about 53.4%
the league, someone got back to (:,;9)"
me in a timely manner
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The league seems organized T1.8%
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| understood where my fees went 54.7%
and felt that they were being well ( 41)"

spent

Agree
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0.0% (0)
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No
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0.0% (0) 1.21
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7. Coaching Create Chart
No
Opinion / .
Strongly . Strongly X Rating
A Neutral Disa h Don't
Agree gres " hgron Disagree Know / Average
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My coach appeared skilled and 78.1% 19.2% 0.0% " o 8
knowledgeable about baseball  (57) (14) © 00% O 00%© 27%@ 120

My coach was able to teach the 80.8% 15.1% 1.4% o o o
players in a positive manner (59) (11) (1) 0.0%0) 0.0%(0) 21% @) 148

| felt comfortable approaching the - o
coach when | had a question or 8(26(2,)" 1?1'(7))/" : '(‘;’;/" 00%(0) 00%(0) 27%@2) 117
concern
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8. We are considering possibly leaving the PONY organization and going independent.
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8. We are considering possibly leaving the PONY organization and going independent. Create Chart
How do you feel about this at this time (select all answers that reflect your current feelings)? This is not a vote. \
gauging how most members feel at this time and what information members would need to make an informed de:

No opinion/Don'tcare [ | ] 9.3%

Need more information | | 4% 56.0%
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9. Any additional information/concerns/questions/suggestions you would like to share:
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HKYB SPRING 2010 PLAYER SURVEY
COMMENTS

Question 4: As of today, are you planning on having your child(ren) play
with HKYB in the Spring of 2011? If NO, please explain why you probably
won’t be returning...

Depends if my son wants to continue

We would if we weren't moving off island.

location

my child will be too old. No longer eligible.

Too old

baseball may not be for my child

entering Mustang this summer in Wai-Kahala league

child was asked to play in another league, which we decided to do as we do not
know anyone in the Bronco division he was moving to.

Question 5: Comments about the overall experience:

We have enjoyed the HK league except for some parents who are so negatively vocal. There is no
accountability for parents/coaches like that.

HKYB has been a very good experience for my kids. generally the coaches do a great job teaching
the kids baseball and sportsmenship. you must be doing alot of things right in order to get the
consistency in the coaches and have the kids overwhelmingly have a great experience.

more movie nights
Good program. Good people.
Movie Night was the best.

Our whole family enjoyed our experience with HKYB!You guys are way more organized than Wai
Kahala, where our sons played 2 seasons, (Shetland and Mustangs). You guys have great fields to
play on and a higher level of coaching.

The Positive Coaching Alliance workshop was an added benefit for coaches and parents alike.

Our family had a great time. We felt like the league really tried their best to be organized and
thoughtful in considering their players, families and coaching staff. It was a wonderful first experience
for our child. The coaches on his team were fabulous.



| was impressed on the noturing and structured teachings of coaches and the whole league.

My son is not very athletic but enjoyed himself. . .at every practice and every game. Coaches were
encouraging. . .he learned a lot and you could see the improvement from the beginning of the season.
| really think the Positive Coaching helps!

| thought the movie nite was a great idea. It was nice to enjoy something as one big family. The
Swap Meet was also a good idea--too bad not too many people took advantage of it, but the hitting
contest was great for the kids. Thanks to New Hope for the shave ice too. It was nice of them to do
that.

The HKYB staff and coaches have tirelessly worked hard to make each players season a positive
and fulfilling experience. My thanks and praise goes out to all those who help make it happen for the
kids in the community.

You guys are doing a great job and the kids are benefiting from it, easier said than done but keep up
the great work.

Great activities for the kids and families....please continue them!!!
Positive, supportive and organized.

this year, it was really easy to see that hkyb is pushing real hard to have "baseball season" be a
FAMILY thing. hkyb's efforts to help and strengthen our community is something to really be proud
of. GREAT JOB, and THANK-YOU.

| was very impressed with what y'all came up with this year in terms of "outside" activities. | really
really really got a lot out of the Positive Coaching Alliance seminar that | attended. WOW. It helped
me tremendously in communicating well with my son and it also helped me enjoy the game because
I wasn't so concerned about the score, just that he was having fun. Coach Peter was AWESOME
and | learned sooooooooo much from him. He's a treasure to be kept!!!

Being at the "ballpark” has turned into a wonderful family experience.._.before, during and after the
games. Our entire family looks forward to, and enjoys "hanging out at the park". Good, clean
fun....and we know where the kids are and what they're doing.

While movie night was great, please be more careful about movie choice for families. The "Sandlot"
movie had language that was really NOT for children.

Question 6: Comments about communication and league organization

I really enjoyed the movie nights and the swap meet. You all did a great job.

Overall good e-mail communications but | don't remember seeing any breakdown of how
funds were spent.

We applaud you for having tryouts that actually tests players ability, and not just have the
players throw and field the ball for 5 min.

We also like that the league didn't simply put all the beginning players on one team and have
a parent with no knowledge of the game and no coaching experience be allowed to coach a
team, (which is what we experienced at Wai-Kahala!) Needless to say, it was a waste of time
and energy!



The much improved and re-vamped communication system via e-mail is greatly appreciated.
Information is frequently being shared and disseminated which makes for a stronger league.

Why are HKYB league fees more than the other two leagues in the area ( KAC and Wai-
Kahala )? What are the fees being used for?

| answered NA regarding responses to any concerns. . .1 didn't have any.

| wasn't really sure where all the money went. Also want to know how come some teams got
striped pants and some teams got regular pants. Seems unfair for those kids that just got
regular kind. Did the parents pay extras for the striped kind?

liked the emails alerting us of upcoming events
no info was provided on how fees are spent

Great communication!!! | liked being kept very informed, even if it was just a lost helmet or
whatever. It is nice to know y'all care enough to send even the smallest bit of info. Great job!!!!

Question 7: Comments about the coaching

It is a sacrifice to be a coach, not just for that individual but also for the family. It takes a lot of time and
preparation and some families have no gratitude for their coaches.

Could not ask for a better coach. terry was great.

I didn't feel the coach was fair by not letting my son play since he hadn't played much before and when
needed he played the game and did very well, the kids are not going to get better if there not given a
chance, we were told it's not only about winning but were shown it was all about doing whatever it
takes to win, my son enjoyed playing even though he sat on the bench most of the time. When |
contacted the coach by e mail it was not a very good response to my concerns.

My son really ejoyed his coaches and started to just love playing baseball. The coaches this year
taught him so much and really worked with him to become a better player.

Al did a fantastic job!
One of Coach Chad's 2 teams did not have any catchers equipment provided.

We loved the fact that our coach was very knowledgable about the game and knew how to coach.
We were in Wai-kahala, and had 2 separate coaches, who either did not know how to coach, and/or did
not know the game. It was a waste of time and energy for us.

We have been fortunate to be on teams with veteran coaches who teach more than baseball skills but
also emphasize sportsmanship and having FUN!

Coaches really make a big difference. My son's recent season had a great coach, while his first
experience with a team wasn't very good due to the coaches.

Coach DJ Smith is a dedicated & inspiring coach. He had extra practices to teach the boys the basics
and was always available. He was tough with the boys and had high expectations for them which in
turn pushed my son to excel. At the same time, the boys learned good sportsmanship and how to have
fun (even when they lost games).






