Hawaii Kai Youth Baseball League
Executive Board Meeting Minutes
Date of Meeting:  Thursday, 7/22/2010
Time of Meeting:  7:00 p.m.
Place of Meeting:  Janis Chun’s house
Present:  Brandon Perreira, President;  Calvin Masaki, Vice-President & Bronco Division Director;  Janis Chun, Treasurer;  Wendy Shigeta, Secretary;  Nicole Perreira, Pinto Division Director;  Kainoa Downing, Mustang Division Director; Aron Ashimine, Shetland Division Director
I. By-Law Amendments

a. Review/discuss proposed by-law amendments  and agreed on wording
i. Board reviewed the By-Laws and proposed amendments to present to the general membership

b. Method of membership approval

1. Board discussed whether to do the amendments and elections through an open announcement or through word of mouth.  
a. 3 Officers (Wendy, Jan & Aron) voted for open announcement to all members and open nominations.  4 Officers (Brandon, Nicole, Calvin, & Kainoa) voted for announcing the meeting through word of mouth and having nominations done at the meeting.   The meeting will be announced through word of mouth.  It will be held on Wednesday, July 28, 2010 at 7:00 p.m. at one of the Koko Head District Park meeting rooms.  
II. General Membership Meeting

a. Will held on Wednesday, July 28, 2010 at 7:00 p.m. at one of the Koko Head District Park meeting rooms.  The meeting will be announced through word of mouth.  By-law amendments will be presented and voted on, followed by the election of new officers.  Nominations will be taken at the meeting.  Brandon will be running again for President;  Calvin will be running again for Vice President.  Wendy and Jan will not be seeking re-election.  
b. Independent vs. Pony (or other National Affiliation) discussion – tabled until next year.  It is not feasible at this point in time as no other leagues are willing to go independent at this time.  
III. Finances

a. Jan inquired about the status of collecting the outstanding bills from the Spring season and All-Stars.  There are still some outstanding bills due to teams ordering pin-striped pants and the Bronco All-Stars went over budget.  Brandon said to forgive the outstanding bills.  Next year we just have to make sure the coaches know the cost of pin-striped pants and other uniform upgrades (along with extra coaches shirts & caps) up front and have them pay when the uniforms arrive.  Also, next year, the equipment manager will be in charge of ordering all of the All-Star uniforms and will be in charge of the budget.  The equipment manager does need to be aware that Bronco uniforms will cost more because larger sizes need to be ordered.  
IV. Next meeting (transition from current Board to new Board) – August 31, 2010  7:00 p.m.
Minutes respectfully recorded and submitted by Wendy Shigeta, Secretary 7/22/2010
